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INDUSTRY IN TRANSFORMATIONGEOPOLITICAL UNCERTAINTY
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• Rising tensions worldwide
Military escalation in Iran, regional spillover risks and threats to 
energy security and global stability

• Sanctions and regulatory disruption
Expansion of sanctions regimes, trade restrictions and regulatory 
fragmentation impact cross-border business

• Global economic and supply chain impact
Energy price volatility, logistics disruptions and increased 
uncertainty for investment and production planning

ElringKlinger location network provides local 
production close to the customer and Group 
optimizes terms of its supply contracts

• Declining LV production market in Q1 2026
Global market contraction by 3.4%, decrease of 1.0% in Europe (excl. 
Russia); North America down by 2.0%

• Electrification momentum remains intact
E-mobility remains dominant long-term trend even though regulations 
are relaxed (EU) or generally repealed (USA)

• China as market pace-setter
China sets global speed for automotive transformation – with local 
footprints enabling proximity to customers, technology and growth

ElringKlinger continues to improve its profile, 
based on strong position in established markets 
and growth by orders in new drive technology

Challenging environment for automotive industry persists
GROUP STRATEGY



MISSION

SHAPING THE FUTURE OF 
ELRINGKLINGER BY
#1 PRODUCT TRANSFORMATION
#2 SUSTAINABILITY
#3 PROCESS AND PERFORMANCE 

EXCELLENCE
#4 DIGITAL TRANSFORMATION
#5 CORPORATE CULTURE

VISION

THE PREFERRED 
PARTNER IN 
DRIVING 
INNOVATIVE 
TECHNOLOGIES.

PURPOSE

PIONEERING 
INNOVATIVE 
TECHNOLOGIES 
FOR A 
SUSTAINABLE 
FUTURE.
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SHAPE30 progressing quarter-on-quarter
GROUP STRATEGY
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27
38

Q1
2025

Q1
2026

+42%

Sales E-Mobility business unit – in mEUR

2.4

-3.0
Q1

2025

5.5

-0.9

Q1
2026

+3.1 PP

Q1 2026
Adj. EBIT 
E-Mobility 
business unit
-16 mEUR 

OE (excl. E-Mob) OE (incl. E-Mob)

Adj. EBIT margin OE segment – in % of sales

GROWTH

FY2025 sales expected 
to be doubled by 2028

Profitable classical business as 
backbone for transformation

Q1 2025
Adj. EBIT 

E-Mobility 
business unit

-15 mEUR 

Cost reduction 
contributes to 

mid-term target margin

Mid-term

Adj. EBIT margin 
2025 of 5.4% 
as operating 
earnings base

+>50 mEUR 
of cost savings and 
ramp-up contribution

~8%

EFFICIENCY
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Well-positioned for a changing landscape
GROUP STRATEGY

• Shaping the profile of the Group
The  Group continuously and systematically analyzes the markets and 
discontinues low-margin activities.

• “Powered by people”
In line with #5 Corporate Culture, ElringKlinger creates conditions necessary to 
foster a work environment that enables its employees to perform at their best.

• New organizational structure: SHAPE2EMPOWER
SHAPE2EMPOWER aligns structure with strategy, strengthening accountability, 
decision-making, speed of action and customer proximity across the Group

ElringKlinger is shaping the Group and 
reorganizes itself to further strengthen 
competitiveness for the future. 

ELRINGKLINGER SHAPE2EMPOWER

• Strong principles for actions
Clear roles will be defined, interfaces simplified, 
decision-making processes streamlined, and 
management structures standardized globally.

• Goals in line with SHAPE30
Goal: aligning the Group even more with focus on 
responsiveness, customer proximity, and efficiency.

• Empowering organization
Strengthening entrepreneurial accountability within 
existing business units which will operate as 
business areas in future

• New business area Sealing Solutions 
& Engineered Metal Components
Merging of gasket business and former Shielding 
Technology business unit
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QUARTERLY FINANCIALS Q1 2026

Sales growth while market is contracting

423.1

Q1 
2025

408.3

Q2

395.5

Q3

414.0

Q4

430.0

Q1
2026

1.6%

Sales – in mEUR Sales – in mEUR LV production – in million units

Q1 
2025

Q1 
2026

22,253,199.0
21,503,907.0

-3.4%

Global Europe
(excl. Russia)

Q1 
2025

Q1 
2026

4,189,863.0
4,147,177.0

-1.0%

Source: S&P Global Mobility (04/2026)

Organic: +4.7 %

Germany

Q1 
2025

Q1 
2026

1,105,035.0
1,087,668.0

-1.6%

Q1 
2025

9.7

FX

3.1

M&A

19.8

organic Q1 
2026

423.1

430.0

+1.6%

8
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QUARTERLY FINANCIALS Q1 2026

Continued growth in E-Mobility due to ramp up

Sales by region – in % of Group sales

6%

17%

20%

56%

Q1
2025

7%

15%

22%

56%

Q1
2026

423 430

Asia-Pacific

North America

Europe

South America & 
Rest of World

<1% 9%

24%

6%
9%

28%

24%

Q1 
2025

<1%

9%

26%

9%
8%

26%

22%

Q1 
2026

423
430

Metal Forming & 
Assembly Technology

Metal Sealing Systems & 
Drivetrain Components

Lightweighting/ 
Elastomer Technology

E-Mobility

Aftermarket

Engineered Plastics

Others

Sales by business unit – in % of Group sales
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QUARTERLY FINANCIALS Q1 2026

Adjusted EBIT margin on track

Adjusted EBITDA – in mEUR
Adjusted  EBITDA margin – in % of sales

Adjusted EBIT – in mEUR
Adjusted EBIT margin – in % of sales

Adjusted EBIT bridge – in mEUR

9.9

Q1 
2025

12.3

Q2

10.4

Q3

10.9

Q4

13.7

Q1
2026

41.9

50.2

41.1
45.1

59.1

+41%

4.9

Q1 
2025

5.9

Q2

5.4

Q3

5.5

Q4

6.8

Q1
2026

20.5*

24.2
21.2

22.7

29.1*

+42%

Q1
2025

-2.2

Tariffs

-1.7

Product 
Mix

-0.6

Q1
2026

20.5

29.1

10.5

2.6

Measures RampUp Others

* Including E-Mobility business unit
Q1 25: -14.6 mEUR

 Q1 26: -15.9 mEUR
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QUARTERLY FINANCIALS Q1 2026

Capex and R&D expenses on path to achieve FY outlook

R&D expenses (incl. capitalized R&D) – in mEUR
R&D ratio – in % of sales

Net working capital – in mEUR
Net working capital ratio – in % of sales

Capex – in mEUR
Capex ratio – in % of sales

5.9

Q1 
2025

5.4

Q2

5.9

Q3

5.5

Q4

5.0

Q1
2026

24.9

22.0
23.5

19.1
21.5

-14%
454

417
389

289

383

27.6

Q1 
2025

25.2

Q2

23.2

Q3

17.6

Q4

23.3

Q1
2026

-16%

10.6

Q1 
2025

6.4

Q2

7.0

Q3

10.5

Q4

5.0

Q1
2026

45.0

26.3 27.8

43.6

21.3

-53%
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QUARTERLY FINANCIALS Q1 2026

Net debt on rather low level despite ramp-up situation

Operating free cash flow – in mEUR Net financial debt – in mEUR
Net financial debt to EBITDA (adjusted)

Equity – in mEUR
Equity ratio – in % of total assets

111,6

-28,4

5,8

4,6

28,2

-25,4

Q1 
2025

23,8

Q2

18,0

Q3 Q4 Q1
2026

-120,3
-109,4

370 375 389

287

413

2.1

Q1 
2025

2.1

Q2

2.2

Q3

1.6

Q4

2.1

Q1
2026

+12%

688 659 653 666 686

38.3

Q1 
2025

36.7

Q2

34.8

Q3

35.2

Q4

35.1

Q1
2026

-0.2%
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QUARTERLY FINANCIALS Q1 2026

Aftermarket and Engineered Plastics delivering 

Sales – in mEUR
Adjusted EBIT margin - in % of segmental sales

282 277 262
297 280

-3.0

Q1 
2025

1.0

Q2

-0.8

Q3

0.2

Q4

-0.9

Q1 
2026

-1%

11.3

Q1 
2025

8.8

Q2

13.4

Q3

7.4

Q4

10.6

Q1
2026

39.0 35.7 37.4
32.4

39.9

+2%

Original 
Equipment (OE)

Engineered 
Plastics

23.7

Q1 
2025

18.7

Q2

18.0

Q3

22.6

Q4

24.3

Q1
2026

102.0 95.4 96.1
84.7

109.8

+8%

Q1 
2025

Q2 Q3 Q4 Q1
2026

0.3 0.3 0.3 0.3 0.4

+33%

Aftermarket

Others
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Target elements of SHAPE30 with a strong start to the year
GROUP STRATEGY

SALES

EARNINGS

CASH

NET DEBT

Organic growth in a challenging 
environment

Improvement to FY target range of 
around 6 to 7%

Same FY pattern as last year with slight 
improvement

Stable level in light of ramp up situation



03 Markets & Outlook



Conference Call on Q1 2026 Figures16

MARKETS

Global market facing a slowdown in 2026

(Expected) LV production by region – in million units

Source: S&P Global Mobility (04/2026)

2024 2025 2026e 2030e

15.4 15.3 15.0 16.2

-2.0%

2024 2025 2026e 2030e

17.2 17.0 16.7 17.3

-1.8%

2024 2025 2026e 2030e

30.1 33.1 32.3 33.3

-2.3%

2024 2025 2026e 2030e

89.6 93.1 91.4 97.2

-1.8%

NORTH AMERICA EUROPE GREATER CHINA

GLOBAL
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OUTLOOK
GROUP

Sales

FY 2026

Up slightly year-on-year 
in organic terms

EBIT margin adjusted Approx. 6 to 7% of sales

Operating free cash flow Slightly positive

ROCE adjusted Approx. 8 to 9%

Net Debt/EBITDA adjusted

Capex Approx. 4 to 6% of sales

Working capital Below 25% of Group sales

MID-TERM

Moderate organic growth

Approx. 8% of sales

Approx. 2 to 4% of sales

At least 11%

1.0 to 2.0

Approx. 2 to 4% of sales

ACTUAL 2025

+2.3%

5.4%

2.0%

7.7%

1.6

8.7%

17.6%

Analysts‘ Conference on FY2025 Figures
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Annual General 

Meeting 2026 (virtual)

May 12, 2026

Q2 2026

August 5, 2026

Q3 2026

November 5, 2026

Financial calendar 2026
GROUP



Q&A
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The ElringKlinger Difference

With our strong technological orientation, we pioneer innovative 
solutions.

We will leverage our strong ICE market position and capture the 
growth potential of attractive future markets.

Our evolved product portfolio will be further developed and brought into 
market.

We will drive profitable growth through successful implementation 
of our transformation strategy SHAPE30.

We are committed to enhancing our financial performance levers 
and working with passion to deliver on our targets.

Sustainability is a key priority for the Group.
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APPENDIX: GROUP

Senior Management

Thomas Jessulat, CEO Dirk Willers, CSOIsabelle Damen, CFO
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APPENDIX: GROUP

Investor Relations Contact

Dr. Jens Winter
Vice President Strategic Communications
Phone: +49 7123 724-88335
Mail: jens.winter@elringklinger.com

Patrick Perez
Strategic Communications Specialist
Phone : +49 7123 724-9983
Mail: patrick.perez@elringklinger.com
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Disclaimer

Forward-looking statements and predictions

This presentation contains statements about the future. These statements are based on current 
expectations, market evaluations and predictions by the Management Board, and on information that is 
currently available to them. The statements about the future should not be interpreted as guarantees of the 
future developments and results that they refer to. Whilst the Management Board is convinced that the 
statements that have been made, and the convictions and expectations on which they are based, are 
realistic, they rely on suppositions that may conceivably prove to be incorrect; future results and 
developments are dependent on a multitude of factors, they involve various risks and imponderabilities that 
can affect whether the ongoing development deviates from the expectations that have been expressed. These 
factors include, for example, changes to the general economic and business situation, variations of exchange 
rates and interest rates, poor acceptance of new products and services, and changes to business strategy.



THANK YOU

Experience 
mobility – 
Drive the 
future.
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