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Strong efforts  laid  foundation  for further  transformation
HIGHLIGHTS FY2025

Overall, uncertainty and volatility remain high

Next step of transformation : High investments for the ramp-up of further series projects 
for cell contact systems

Strong cash flow at year-end: operating free cash flow at 2.0% in terms of sales

Further ramp-up of battery component projects: strong sales growth 
in BU E-Mobility expected

Successful implementation of the STREAMLINEprogram to sustainably reduce 
personnel costs across the Group

FY guidance targets mainly achieved or in parts even slightly exceeded



02 Group Strategy



MISSION

SHAPING THE FUTURE OF 
ELRINGKLINGER BY
#1 PRODUCT TRANSFORMATION
#2 SUSTAINABILITY
#3 PROCESS AND PERFORMANCE 

EXCELLENCE
#4 DIGITAL TRANSFORMATION
#5 CORPORATE CULTURE

VISION

THE PREFERRED 
PARTNER IN 
DRIVING 
INNOVATIVE 
TECHNOLOGIES.

PURPOSE

PIONEERING 
INNOVATIVE 
TECHNOLOGIES 
FOR A 
SUSTAINABLE 
FUTURE.
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Two sides of the same strategic story
GROUP STRATEGY

GROWTH EFFICIENCY

Ramping up e-mobility orders 
in all major auto regions

Capitalizing on our strong market 
position in classical business 
when speed of transformation 

slows down

Returning to disciplined 
capex after investment cycle 

for ramp-up of new orders

Continued cash flow 
generation

Optimizing cost level 
as a result of STREAMLINE 
and structural measures 

as part of SHAPE30

ENHANCING 
PROFITABILITY, 

PARTICULARLY IN 
OE SEGMENT

GENERATING 
SUSTAINED 
CASH FLOW

Terminating underperforming 
product groups and 

discontinuing locations

TARGETS
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Growth: Contributing to margin and improving KPIs
GROUP STRATEGY

GROWTH

SALES 
E-MOBILITY

PROFITABILITY 
OE SEGMENT*

CONTINUED CASH FLOW 
GENERATION

FY2025 sales expected 
to be doubled by 2028

Profitable classical 
business as backbone 

for transformation

Optimized working 
capital as precondition 
for cash flow generation

48

102
144

2023 2024 2025 2026e

4.8

0.7

2023 2024

5.6

-0.7

2025 2026e

*Adjusted EBIT margin for OE segment including and excluding E-Mobility business unit

2.0

2023

3.2

2024

2.0

2025 2026e

Adj. EBIT
FY2025
-61 mEUR 
E-Mobility

OE (excl. E-Mob)

OE (incl. E-Mob)

in mEUR Operating free cash flow in % of Group sales
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Costs: Structurally reducing cost base for optimized positioning
GROUP STRATEGY

REDUCING CAPEX OPTIMIZING  
COST LEVEL

TERMINATING 
UNDERPERFORMING 

ACTIVITIES

Returning to 
disciplined approach 
with 4 to 6% of sales

Cost reduction 
contributes to 

mid -term target margin

Focusing on profitable 
business activities 

and locations

EFFICIENCY

Market 
attractiveness

Competitiveness

INDICATIVE 
ILLUSTRATION 
OF PRODUCT 
GROUPS 2024

Mid-term

Adj. EBIT margin 
2025 of 5.4% 
as operating 
earnings base

+>50 mEUR 
of cost savings and 
ramp-up contribution

~8%

71

108
143

2023 2024 2025

4-6

2026

6.0
3.9

8.7

Capex in mEUR resp. % of Group sales
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The major steps of SHAPE30
GROUP STRATEGY

2024 2026 2028 2030

Shaping 
the profile

Realizing 
growth

Above break-even 
point in E-Mobility

MEASURES & COSTS GROWTH PROFITS & CASH MID-TERM TARGETS
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CHALLENGING ENVIRONMENT

Different structural development in the major auto regions

90%

7%
3%

2020 2024 2025

50%

36%

14%

2030e

15.4 15.3

-1.2%

ICE

Hybrid

All- & Fuel-Cell Electric

(Expected) LV production by region тin million units or %

80%

16%
4%

2020 2024 2025

23%

39%

39%

2030e

17.2 17.0

-0.8%

89%

6% 5%
2020 2024 2025

16%

28%

57%

2030e

30.1
33.1

10.0%

87%

10%
3%

2020 2024 2025

32%

35%

33%

2030e

89.6 93.0

+3.9%

NORTH AMERICA EUROPE GREATER CHINA

GLOBAL
Source: S&P Global Mobility (02/2026)
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CHALLENGING ENVIRONMENT

Strong growth in future core market of all -electric mobility

2020 2024 2025 2030e

0.4

2.2

(Expected) all-electric LV production by region тin million units

2020 2024 2025 2030e

0.6

6.8

2020 2024 2025 2030e

1.1

18.8

2020 2024 2025 2030e

2.4

32.5

NORTH AMERICA EUROPE GREATER CHINA

GLOBAL
Source: S&P Global Mobility (02/2026)
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Target elements of SHAPE30
GROUP STRATEGY

SALES

EARNINGS

CASH

NET DEBT
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Target elements of SHAPE30 and guidance 2025: well on track
GROUP STRATEGY

SALES

EARNINGS

CASH

NET DEBT

V

FY25: On prior- year 
level in organic terms

FY25: Adjusted EBIT 
margin of around 5%

V

V

V

FY25: Around 1% to 3% 
of Group sales

FY25: Below 2.0
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GROUP FINANCIALS FY 2025

Organic growth in a challenging market environment

Sales тin mEUR Factors of sales development тin mEUR

2024

40.4

FX

159.7

M&A

37.9

organic 2025

1,803.1

1,640.9

Organic: 
+2.3% Guidance: 

On prior -year 
level  in 
organic  terms

V

1.847 1.803
1.641

2023 2024 2025

(Organisch: +2,3%)
-9,0%

Sales of divested entities in Switzerland, the US and UK

1.643
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GROUPFINANCIALS FY 2025

Scaling the E-Mobility business

Sales by region тin % of Group sales

6%

15%

25%

54%

2024

6%

17%

21%

56%

2025

1,803

1,641

Asia-Pacific

North America

Europe

South America & 
Rest of World

<1% 7%

19%

6%

15%

26%

28%

2024

<1%
9%

23%

9%
8%

28%

23%

2025

1,803 1,641

Metal Forming & 
Assembly Technology

Metal Sealing Systems & 
Drivetrain Components

Lightweighting/ 
Elastomer Technology

E-Mobility

Aftermarket

Engineered Plastics

Others

Sales by business unit тin % of Group sales
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GROUP FINANCIALS FY 2025

Broadly diversified customer base

Sales by customer тin % of Group sales

6%
6%

6%

5%

4%

4%

2%

2%
Tier 1

13% (12%)
Aftermarket
23% (19%)

Other
30% (31%)

American OEMs
14% (16%)

German OEMs
15% (17%)

European OEMs
6% (6%)

1,641
mEUR
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GROUP FINANCIALS FY 2025

Robust earnings on operating level

(Adjusted) EBITDA тin mEUR
(Adjusted) EBITDA margin тin % of Group sales

EBIT adjusted тin mEUR
Adjusted EBIT-margin тin % of Group sales

10.810.8

2023

10.9

8.0
144.0

2024

10.9

7.8
140.8

2025

200.3 197.1
178.3

-10%

5.4

2023

4.9

2024

5.4

2025

100.1

87.6 88.6

+1%

Guidance: 
Around 5%

V
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GROUP FINANCIALS FY 2025

One-off items due to strategic measures

EBIT adjustments in FY2025 тin mEUR Bridge EBIT adjusted 2024 to 2025 тin mEUR
EBIT margin adjusted тin % of Group sales

EBIT 
adjusted

-32

-26

Restructuring

-11

EBIT 
reported

88.6

19.3

Impairment 
of non-
current 
assets

Other 
non-

operating 
items

7

6

2024 Measures

-4

Tariffs

-10

2025

87.6 88.6

Product 
mix

2

Provisions Ramp-up 
E-Mobility

4.9%
5.4%



ŰċũǃƚƣƚћШ9ŸŰŉĲƖĲŰĦĲШŸŰШ[òΞΜΞΡШFigures20

GROUP FINANCIALS FY 2025

Dividend proposed due to operating earnings basis

(Adjusted) earnings per share тin EUR
Dividend per share тin EUR

0.15

2023

0.15

2024 2025

0.62

-2.18

-0.10

0.88

0.150.15

0.70

Dividend per share

Earnings per share

Adjusted earnings per share

Return on capital employed (ROCE) adjustedтin % of 
capital employed

6.8

2023

6.7

2024

7.7

2025

Guidance: 
Around 6%

V
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GROUP FINANCIALS FY 2025

Low net working capital, high capex for ramp -up of orders

R&D expenses тin mEUR
R&D ratio тin % of Group sales

Net working capital тin mEUR
Net working capital ratio тin % of Group sales

Capex тin mEUR
Capex ratio тin % of Group sales

5.2

2023

5.3

2024

5.5

2025

96.0 95.3
89.5

-6%

25.2

2023

19.2

2024

17.6

2025

466.3

346.9

288.9

-17%

3.9

2023

6.0

2024

8.7

2025

71.2

108.3

142.7

+32%

Guidance: 
Below 25%

V

Guidance: 
Around 4 to 6%

V

Guidance: 
Around 4 to 6%

Elevated level  
due to ramp-up 
preparations
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GROUP FINANCIALS FY 2025

Low debt level despite high investments

Operating free cash flow тin mEUR Net financial debt тin mEUR
Net financial debt to EBITDA (adjusted)

Equity тin mEUR
Equity ratio тin % of total assets

2.0

2023

3.2

2024

2.0

2025

36.7

58.4

33.1

-43%

323

246

287

1.61.6

2023

1.2

1.7

2024

1.6

2.0

2025

+17%

45.3

2023

39.0

2024

35.2

2025

910.7

685.3 666.3

-3%

Guidance: 
Around 2

V

Guidance: 
Around 1 to 3%

V

Guidance: 
Slightly  below  40%

Moderately  below  
due to structural  
measures
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GROUP FINANCIALS FY 2025

Sustained growth in Engineered Plastics & Aftermarket

Segmental sales тin mEUR
Adjusted EBIT margin - in % of segmental sales

2023

-0.1

2024 2025

1,412 1,335
1,117

1,176

-0.7
0.7

-16.3%

12.5

2023

8.3

2024

10.4

2025

132.3 130.0 144.5

+11%

Original 
Equipment (OE)

Engineered Plastics

24.0

2023

22.9

2024

20.8

2025

300.1
336.3

378.2

+12%

2023 2024 2025

2.9
1.6 1.2

-22%

Aftermarket

Others

Sales of divested entities
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Target elements of SHAPE30 and mid-term guidance: profitable growth
GROUP STRATEGY

SALES

EARNINGS

CASH

NET DEBT

Mid-term: Moderate organic 
growth

Mid-term: Adjusted EBIT 
margin of around 8%

Mid-term: Around 2% to 4% 
of Group sales

Mid-term: Below 2.0

Enhancing profitability 
esp. in OE segment

Generating sustained 
cash flow
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MARKETS

Global market expected to be sluggish in 2026

(Expected) LV production by region тin million units

Source: S&P Global Mobility (02/2026)

2024 2025 2026e 2030e

15.4 15.3 15.0 16.3

-1.6%

2024 2025 2026e 2030e

17.2 17.0 16.9 17.5

-0.5%

2024 2025 2026e 2030e

30.1 33.1 32.7 33.0

-1.2%

2024 2025 2026e 2030e

89.6 93.0 92.8 97.3

-0.2%

NORTH AMERICA EUROPE GREATER CHINA

GLOBAL
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OUTLOOK
GROUP

Sales

FY 2026

Up slightly year -on-year 
in organic terms

EBIT margin adjusted Approx. 6 to 7% of sales

Operating free cash flow Slightly positive

ROCE adjusted Approx. 8 to 9%

Net Debt/EBITDA adjusted

Capex Approx. 4 to 6% of sales

Working capital Below 25% of Group sales

MID-TERM

Moderate organic growth

Approx. 8% of sales

Approx. 2 to 4% of sales

At least 11%

1.0 to 2.0

Approx. 2 to 4% of sales

ACTUAL 2025

+2.3%

5.4%

2.0%

7.7%

1.6

8.7%

17.6%

ŰċũǃƚƣƚћШ9ŸŰŉĲƖĲŰĦĲШŸŰШ[òΞΜΞΡШ[ŔŊƨƖĲƚ
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Q1 2026

May 7, 2026

Annual General 

Meeting  2026 (virtual)

May 12, 2026

Q2 2026

August 5, 2026

Q3 2026

November 5, 2026

Financial calendar 2026
GROUP
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The ElringKlinger Difference

With our strong technological orientation, we pioneer innovative 
solutions .

We will leverage our strong ICE market position and capture the 
growth potential of attractive future markets .

Our evolved product portfolio will be further developed and brought into 
market.

We will drive profitable growth through successful implementation 
of our transformation strategy SHAPE30.

We are committed to enhancing our financial performance levers 
and working with passion to deliver on our targets.

Sustainability is a key priority for the Group.
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APPENDIX: GROUP

Production  worldwide

CANADA 
Leamington

USA
Plymouth
Southfield
Fort Wayne
San Antonio
Easley

MEXICO
Toluca

PR CHINA 
Changchun
Suzhou
Qingdao
Tianjin Branch

SOUTH KOREA 
Gumi

JAPAN
Gunma
Tokyo
Saitama

INDIA 
Ranjangaon

INDONESIA 
Karawang

THAILAND
Bangkok

BRAZIL 
Piracicaba

SOUTH AFRICA 
Alberton

GERMANY 
Dettingen/Erms
Langenzenn
Runkel
Geretsried-Gelting
Lenningen
Bietigheim-Bissingen
Heidenheim
Mönchengladbach
Rottenburg am Neckar
Neuffen

GREAT BRITAIN 
Redcar
Gateshead
Solihull

FRANCE 
Nantiat
Chamborêt
Poissy

SPAIN
Reus

ITALY
Settimo Torinese

HUNGARY
Kecskemét

ROMANIA 
Timisoara

TURKEY 
Bursa

NORTH AMERICA

SOUTH AMERICA

AFRICA

EUROPE

ASIA
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APPENDIX: GROUP

Senior Management

Thomas Jessulat, CEO

Dirk Willers, CSO

Reiner Drews, COO

Isabelle Damen, CFO
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APPENDIX: GROUP

Investor Relations Contact

Dr. Jens Winter
Vice President Strategic Communications
Phone: +49 7123 724-88335
Mail: jens.winter@elringklinger.com

Patrick Perez
Strategic Communications
Phone : +49 7123 724-9983
Mail: patrick.perez@elringklinger.com



ŰċũǃƚƣƚћШ9ŸŰŉĲƖĲŰĦĲШŸŰШ[òΞΜΞΡШFigures34

Disclaimer

Forward-looking statements and predictions

This presentation contains statements about the future. These statements are based on current 
expectations, market evaluations and predictions by the Management Board, and on information that is 
currently available to them. The statements about the future should not be interpreted as guarantees of the 
future developments and results that they refer to. Whilst the Management Board is convinced that the 
statements that have been made, and the convictions and expectations on which they are based, are 
realistic, they rely on suppositions that may conceivably prove to be incorrect; future results and 
developments are dependent on a multitude of factors, they involve various risks and imponderabilities that 
can affect whether the ongoing development deviates from the expectations that have been expressed. These 
factors include, for example, changes to the general economic and business situation, variations of exchange 
rates and interest rates, poor acceptance of new products and services, and changes to business strategy.
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