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ElringKlinger at a Glance
GROUP

Investor Presentation

LIGHTWEIGHTING/ 
ELASTOMER TECHNOLOGY

METAL SEALING SYSTEMS & 
DRIVETRAIN COMPONENTS

METAL FORMING & 
ASSEMBLY TECHNOLOGY

E-MOBILITY

Battery Technology Fuel Cell Technology

ENGINEERED PLASTICS

OTHERS

68%
of Group sales

23%
of Group sales

9%
of Group sales

<1%
of Group sales

Sales: 1,117 mEUR
Employees:         around 7,350

Sales: 378 mEUR
Employees:  around 350

Sales: 145 mEUR
Employees:  around 800

Sales: 1 mEUR
Employees:  around 200

ORIGINAL EQUIPMENT AFTERMARKET
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At a glance
FACTS & FIGURES

AS OF DECEMBER 31, 2025

FOUNDED IN

1879
WORLDWIDE

40+
LOCATIONS

AROUND

8,600
EMPLOYEES AT THE END 

OF YEAR 2025

MIO. EUR 2025
IN SALES  

1,641
FAMILY AS A 

STRONG
ANCHOR

SHAREHOLDER

5.4 %
EBIT-MARGIN ADJUSTED 2025
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Strong efforts  laid  foundation  for further  transformation
HIGHLIGHTS FY2025

Overall, uncertainty and volatility remain high

Next step of transformation : High investments for the ramp-up of further series projects 
for cell contact systems

Strong cash flow at year-end: operating free cash flow at 2.0% in terms of sales

Further ramp-up of battery component projects: strong sales growth in BU E-Mobility

Successful implementation of the STREAMLINEprogram to sustainably reduce 
personnel costs across the Group

FY guidance targets mainly achieved or in parts even slightly exceeded
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MISSION

SHAPING THE FUTURE OF 
ELRINGKLINGER BY
#1 PRODUCT TRANSFORMATION
#2 SUSTAINABILITY
#3 PROCESS AND PERFORMANCE 

EXCELLENCE
#4 DIGITAL TRANSFORMATION
#5 CORPORATE CULTURE

VISION

THE PREFERRED 
PARTNER IN 
DRIVING 
INNOVATIVE 
TECHNOLOGIES.

PURPOSE

PIONEERING 
INNOVATIVE 
TECHNOLOGIES 
FOR A 
SUSTAINABLE 
FUTURE.

Investor Presentation7
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#5
CORPORATE
CULTURE

#4
DIGITAL
TRANSFORMATION

#3
PERFORMANCE &
PROCESS EXCELLENCE

#2
SUSTAINABILITY

#1
PRODUCT
TRANSFORMATION

Investor Presentation8
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PRODUCTS

Strong Portfolio for Future Technologies

Alternative technology 
(HEV/NEV)

Alternative technology 
(HEV/NEV)

Less weight
(ICE)

Higher range 
(HEV/NEV)

Lightweighting 
components

Fuel cell 
technology

Battery
technology

Emission-free mobility* Reducing CO2 emission 

Less fuel consumption 

ICE components

Alternative technology 
(HEV/NEV)

Drive technology



Innovative Products based on core competencies
PRODUCTS
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Coating, 
stamping, 
embossing

Metal 
forming

Injection 
molding+Material 

knowledge

Prozess
know-
how

+
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Two sides of the same strategic story
GROUP STRATEGY

GROWTH EFFICIENCY

Ramping up e-mobility orders 
in all major auto regions

Capitalizing on our strong market 
position in classical business 
when speed of transformation 

slows down

Returning to disciplined 
capex after investment cycle 

for ramp-up of new orders

Optimizing working capital for 
generating sustained cash flow

Optimizing cost level 
as a result of STREAMLINE 
and structural measures 

as part of SHAPE30

ENHANCING 
PROFITABILITY, 

PARTICULARLY IN 
OE SEGMENT

GENERATING 
SUSTAINED 
CASH FLOW

Terminating underperforming 
product groups and 

discontinuing locations

TARGETS

Investor Presentation
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Growth: Contributing to margin and improving KPIs
GROUP STRATEGY

GROWTH

SALES 
E-MOBILITY

PROFITABILITY 
OE SEGMENT*

OPTIMIZING 
WORKING CAPITAL FOR 
SUSTAINED CASH FLOW

FY2025 sales expected 
to be doubled by 2028

Profitable classical 
business as backbone 

for transformation

Optimized working 
capital as precondition 
for cash flow generation

48

102
144

2023 2024 2025 2026e

4.8

0.7

2023 2024

5.6

-0.7

2025 2026e

*Adjusted EBIT margin for OE segment including and excluding E-Mobility business unit

2.0

2023

3.2

2024

2.0

2025 2026e

Adj. EBIT
FY2025
-61 mEUR 
E-Mobility

OE (excl. E-Mob)

OE (incl. E-Mob)
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Costs: Structurally reducing cost base for optimized positioning
GROUP STRATEGY

REDUCING CAPEX OPTIMIZING  
COST LEVEL

TERMINATING 
UNDERPERFORMING 

ACTIVITIES

Returning to 
disciplined approach 
with 4 to 6% of sales

Cost reduction 
contributes to 

mid -term target margin

Focusing on profitable 
business activities 

and locations

71
108

143

2023 2024 2025 2026e

EFFICIENCY

Market 
attractiveness

Competitiveness

INDICATIVE 
ILLUSTRATION 
OF PRODUCT 
GROUPS 2024

Mid-term

Adj. EBIT margin 
2025 of 5.4% 
as operating 
earnings base

+>50 mEUR 
of cost savings and 
ramp-up contribution

~8%
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The major steps of SHAPE30
GROUP STRATEGY

2024 2026 2028 2030

Shaping 
the profile

Realizing 
growth

Above break-even 
point in E-Mobility

MEASURES & COSTS GROWTH PROFITS & CASH MID-TERM TARGETS
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Target elements of SHAPE30
GROUP STRATEGY

SALES

EARNINGS

CASH

NET DEBT
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Target elements of SHAPE30 and guidance 2025: well on track
GROUP STRATEGY

SALES

EARNINGS

CASH

NET DEBT

V

FY25: On prior- year 
level in organic terms

FY25: Adjusted EBIT 
margin of around 5%

V

V

V

FY25: Around 1% to 3% 
of Group sales

FY25: Below 2.0
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GROUP FINANCIALS FY 2025

Organic growth in a challenging market environment

Sales тin mEUR Factors of sales development тin mEUR

2023 2024 2024* 2025

1,847 1,803
1,644 1,641

(Organic: +2.3%)
-9.0%

2024

40.4

FX

159.7

M&A

37.9

organic 2025

1,803.1

1,640.9

* Excluding divested entities in Switzerland, the US and UK

Organic: 
+2.3% Guidance: On 

prior -year level  
in organic  
terms

V
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GROUPFINANCIALS FY 2025

Scaling the E-Mobility business

Sales by region тin % of Group sales

6%

15%

25%

54%

2024

6%

17%

21%

56%

2025

1,803

1,641

Asia-Pacific

North America

Europe

South America & 
Rest of World

<1% 7%

19%

6%

15%

26%

28%

2024

<1%
9%

23%

9%
8%

28%

23%

2025

1,803 1,641

Metal Forming & 
Assembly Technology

Metal Sealing Systems & 
Drivetrain Components

Lightweighting/ 
Elastomer Technology

E-Mobility

Aftermarket

Engineered Plastics

Others

Sales by business unit тin % of Group sales
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GROUP FINANCIALS FY 2025

Broadly Diversified Customer Base

Sales by customer тin % of Group sales

6%
6%

6%

5%

4%

4%

2%

2%
Tier 1

13% (12%)
Aftermarket
23% (19%)

Other
30% (31%)

American OEMs
14% (16%)

German OEMs
15% (17%)

European OEMs
6% (6%)

1,641
mEUR
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GROUP FINANCIALS FY 2025

Robust earnings on operating level

(Adjusted) EBITDA тin mEUR
(Adjusted) EBITDA margin тin % of Group sales

EBIT adjusted тin mEUR
Adjusted EBIT-margin тin % of Group sales

10.810.8

2023

10.9

8.0
144.0

2024

10.9

7.8
140.8

2025

200.3 197.1
178.3

-10%

5.4

2023

4.9

2024

5.4

2025

100.1

87.6 88.6

+1%

Guidance: 
Around 5%

V
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GROUP FINANCIALS FY 2025

One-off items due to strategic measures

EBIT adjustments in FY2025 тin mEUR Bridge EBIT adjusted 2024 to 2025 тin mEUR
EBIT margin adjusted тin % of Group sales

EBIT 
adjusted

21.6

24.0

Structural 
measures

9.0

14.6

Other 
impair-
ments

EBIT 
reported

88.6

19.3

STREAMLINE Insolvency 
customer 
(Q2 2025)

7

8

2024 Measures 
(e.g.divestment)

-4

Tariffs

-10

2025

87.6 88.6

Provisions Ramp-up 
E-Mobility

4.9%
5.4%
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GROUP FINANCIALS FY 2025

Dividend proposed due to operating earnings basis

(Adjusted) earnings per share тin EUR
Dividend per share тin EUR

0.15

2023

0.15

2024 2025

0.62

-2.18

-0.10

0.88

0.150.15

0.70

Dividend per share

Earnings per share

Adjusted earnings per share

Return on capital employed (ROCE) adjustedтin % of 
capital employed

6.8

2023

6.7

2024

7.7

2025

Guidance: 
Around 6%

V
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GROUP FINANCIALS FY 2025

Low net working capital, high capex for ramp -up of orders

R&D expenses тin mEUR
R&D ratio тin % of Group sales

Net working capital тin mEUR
Net working capital ratio тin % of Group sales

Capex тin mEUR
Capex ratio тin % of Group sales

5.2

2023

5.3

2024

5.5

2025

96.0 95.3
89.5

-6%

25.2

2023

19.2

2024

17.6

2025

466.3

346.9

288.9

-17%

3.9

2023

6.0

2024

8.7

2025

71.2

108.3

142.7

+32%

Guidance: 
Below 25%

V

Guidance: 
Around 4 to 6%

V

Guidance: 
Around 4 to 6%

Elevated level  
due to ramp-up 
preparations
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GROUP FINANCIALS FY 2025

Low debt level despite high investments

Operating free cash flow тin mEUR Net financial debt тin mEUR
Net financial debt to EBITDA (adjusted)

Equity тin mEUR
Equity ratio тin % of total assets

2.0

2023

3.2

2024

2.0

2025

36.7

58.4

33.1

-43%

323

246

287

1.61.6

2023

1.2

1.7

2024

1.6

2.0

2025

+17%

45.3

2023

39.0

2024

35.2

2025

910.7

685.3 666.3

-3%

Guidance: 
Around 2

V

Guidance: 
Around 1 to 3%

V

Guidance: 
Slightly  below  40%

Moderately  below  
due to structural  
measures
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GROUP FINANCIALS FY 2025

Sustained growth in Engineered Plastics & Aftermarket

Segmental sales тin mEUR
Adjusted EBIT margin - in % of segmental sales

0.7

2023

-0.1

2024

-0.7

2025

1,412 1,335
1,117

-16.3%

12.5

2023

8.3

2024

10.4

2025

132.3 130.0 144.5

+11%

Original 
Equipment (OE)

Engineered Plastics

24.0

2023

22.9

2024

20.8

2025

300.1
336.3

378.2

+12%

2023 2024 2025

2.9
1.6 1.2

-22%

Aftermarket

Others



Conference Call on Q1 2026 Figures

QUARTERLY FINANCIALS Q1 2026

Sales growth while market is contracting

423.1

Q1 
2025

408.3

Q2

395.5

Q3

414.0

Q4

430.0

Q1
2026

1.6%

Sales тin mEUR Sales тin mEUR LV production тin million units

Q1 
2025

Q1 
2026

22,253,199.0
21,503,907.0

-3.4%

Global Europe
(excl. Russia)

Q1 
2025

Q1 
2026

4,189,863.0
4,147,177.0

-1.0%

Source: S&P Global Mobility (04/2026)

Organic: +4.7 %

Germany

Q1 
2025

Q1 
2026

1,105,035.0
1,087,668.0

-1.6%

Q1 
2025

9.7

FX

3.1

M&A

19.8

organic Q1 
2026

423.1

430.0

+1.6%

27
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QUARTERLY FINANCIALS Q1 2026

Adjusted EBIT margin on track

Adjusted EBITDA тin mEUR
Adjusted  EBITDA margin тin % of sales

Adjusted EBIT тin mEUR
Adjusted EBIT margin тin % of sales

Adjusted EBIT bridge тin mEUR

9.9

Q1 
2025

12.3

Q2

10.4

Q3

10.9

Q4

13.7

Q1
2026

41.9

50.2

41.1
45.1

59.1

+41%

4.9

Q1 
2025

5.9

Q2

5.4

Q3

5.5

Q4

6.8

Q1
2026

20.5*

24.2
21.2

22.7

29.1*

+42%

Q1
2025

-2.2

Tariffs

-1.7

Product 
Mix

-0.6

Q1
2026

20.5

29.1

10.5

2.6

Measures RampUp Others

* Including E-Mobility business unit
Q1 25: -14.6 mEUR

 Q1 26: -15.9 mEUR
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QUARTERLY FINANCIALS Q1 2026

Capex and R&D expenses on path to achieve FY outlook

R&D expenses (incl. capitalized R&D) тin mEUR
R&D ratio тin % of sales

Net working capital тin mEUR
Net working capital ratio тin % of sales

Capex тin mEUR
Capex ratio тin % of sales

5.9

Q1 
2025

5.4

Q2

5.9

Q3

5.5

Q4

5.0

Q1
2026

24.9

22.0
23.5

19.1
21.5

-14%
454

417
389

289

383

27.6

Q1 
2025

25.2

Q2

23.2

Q3

17.6

Q4

23.3

Q1
2026

-16%

10.6

Q1 
2025

6.4

Q2

7.0

Q3

10.5

Q4

5.0

Q1
2026

45.0

26.3 27.8

43.6

21.3

-53%
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QUARTERLY FINANCIALS Q1 2026

Net debt on rather low level despite ramp -up situation

Operating free cash flow тin mEUR Net financial debt тin mEUR
Net financial debt to EBITDA (adjusted)

Equity тin mEUR
Equity ratio тin % of total assets

111,6

-28,4

5,8

4,6

28,2

-25,4

Q1 
2025

23,8

Q2

18,0

Q3 Q4 Q1
2026

-120,3
-109,4

370 375 389

287

413

2.1

Q1 
2025

2.1

Q2

2.2

Q3

1.6

Q4

2.1

Q1
2026

+12%

688 659 653 666 686

38.3

Q1 
2025

36.7

Q2

34.8

Q3

35.2

Q4

35.1

Q1
2026

-0.2%
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QUARTERLY FINANCIALS Q1 2026

Aftermarket and Engineered Plastics delivering 

Sales тin mEUR
Adjusted EBIT margin - in % of segmental sales

282 277 262
297 280

-3.0

Q1 
2025

1.0

Q2

-0.8

Q3

0.2

Q4

-0.9

Q1 
2026

-1%

11.3

Q1 
2025

8.8

Q2

13.4

Q3

7.4

Q4

10.6

Q1
2026

39.0 35.7 37.4
32.4

39.9

+2%

Original 
Equipment (OE)

Engineered 
Plastics

23.7

Q1 
2025

18.7

Q2

18.0

Q3

22.6

Q4

24.3

Q1
2026

102.0 95.4 96.1
84.7

109.8

+8%

Q1 
2025

Q2 Q3 Q4 Q1
2026

0.3 0.3 0.3 0.3 0.4

+33%

Aftermarket

Others
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Target elements of SHAPE30 and mid-term guidance: profitable growth
GROUP STRATEGY

SALES

EARNINGS

CASH

NET DEBT

Mid-term: Moderate organic 
growth

Mid-term: Adjusted EBIT 
margin of around 8%

Mid-term: Around 2% to 4% 
of Group sales

Mid-term: Below 2.0

Enhancing profitability 
esp. in OE segment

Generating sustained 
cash flow
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MARKETS

Global market facing a slowdown in 2026

(Expected) LV production by region тin million units

Source: S&P Global Mobility (04/2026)

2024 2025 2026e 2030e

15.4 15.3 15.0 16.2

-2.0%

2024 2025 2026e 2030e

17.2 17.0 16.7 17.3

-1.8%

2024 2025 2026e 2030e

30.1 33.1 32.3 33.3

-2.3%

2024 2025 2026e 2030e

89.6 93.1 91.4 97.2

-1.8%

NORTH AMERICA EUROPE GREATER CHINA

GLOBAL



35

OUTLOOK
GROUP

Sales

FY 2026

Up slightly year -on-year 
in organic terms*

EBIT margin adjusted Approx. 6 to 7% of sales

Operating free cash flow Slightly positive

ROCE adjusted Approx. 8 to 9%

Net Debt/EBITDA adjusted

Capex Approx. 4 to 6% of sales

Working capital Below 25% of Group sales

MID-TERM

Moderate organic growth

Approx. 8% of sales

Approx. 2 to 4% of sales

At least 11%

1.0 to 2.0

Approx. 2 to 4% of sales

ACTUAL 2025

+2.3%

5.4%

2.0%

7.7%

1.6

8.7%

17.6%

Investor Presentation
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Annual General 
Meeting  2026 (virtual)

May 12, 2026

Q2 2026
August 5, 2026

Q3 2026
November 5, 2026

Financial calendar 2026
GROUP


